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IMAGERY ANALYSIS SERVICE
PRODUCTION BOARD MEETING

Thursday, 27 April 1972 - 1330

MEMBERS PRESENT *OBSERVERS

25X1A

|AS NOTES

Five Notes were reviewed and approved for publication.

BOMB DAMAGE ASSESSMENT BRIEFING

briefed the members on bomb damage in Hanoi and Haiphong
area caused by US air strikes. It was essentially the same briefing given
to DDl and ADDI on 25 April. I:land the SAVA group will also be
briefed by |

OPERATING INSTRUCTIONS FOR [BM KEYPUNCH MACHINE

The machine was broken recently and| |suspec+ed it was because 25X1A

some individual was not familiar with 1fts use. © reduce the chances of

this happening again he informed the members that| prould 25X1A
have two instruction sessions tomorrow. He asked ThaT members send those

people in their shops who would normally use this machine to recelve

instructions. is also available to assist those having preblems

with the machires

XEROX MACHINE AREA

Vault security officers were asked to turn off lights in this area at
night.

¥ Attended discussion of Notes.

** Presented briefing.
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MISSION STATUS

There will probably be a two day delay in arrival of the "4" mission.
COMI REX
EXSUBCOM,
Specialized Duplication. reported on the briefing given
EXSUBCOM on printing of special high contrast DP's. He reported that the

two producing organizations cautioned that even though they are not taxed
by present requirements that their capability is limited and costly.

He stated that new devices are being tested by both organizations that
offer potential improvements for production of specialized DP's. EXSUBCOM
members were asked to express their interest in these new devices. IAS
will provide response to

> TATUS OF MICROFICHE PROJECT

[::::::::::]repor+ed IAST 1970 requirement to NPIC for microfiche copies

of various hard copy documents is still incomplete. Although this project
has faltered badly) [Chief, PB/R&RD has promised prompt
remedial action. ne EquipmenT Team is studying [AS' needs for a new

microfiche viewer for use in the registry area.

MANAGEMENT INFORMATION REPORT ON CY 197]

There was a lengthy discussion of RMB's report on IAS production effort
during CY 71. Members agreed that this report is comprehensive and informa-
tive and that 1+ can be referred to when checking trends that developed
during the year. The Acting Director indicated copy should go in IAS
historical file.
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